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MVP Testing Overview 

📅📅 Testing Start Date: (DD/MM/YYYY) 

📅📅 Testing End Date: (DD/MM/YYYY) 

📌📌 Sprint Name: (Sprint X / Feature Set) 

👥👥 Testing Lead: (Name) 

👥👥 Feature Owners: (List Names) 

✅ AI-Driven Bug Tracking Enabled? (Yes/No) 

✅ Business Stakeholder Involvement? (Yes/No) 

 MVP Testing Objectives: 

• Validate core features for functionality, business viability, and completeness. 

• Identify whether each feature is ready for release, needs improvements, or should be deferred.\ 

• Ensure backlog management for features that are incomplete, need refinement, or introduce risks. 

• Confirm product-market fit and business alignment before public release. 

Feature Readiness & Business Alignment Check 

Feature 

Name 

Feature 

Owner 

Business Need 

Met? 

(Yes/No/Partial) 

Status 

(Release/Improve/Backlog/Incomplete

) 

Bugs 

Identified 

Backlog 

Items 

Created? 
(Yes/No) 

Next Steps 

Feature 

1 

Name 1 ✅ Yes ✅ Release 2 ❌ No Ready for 

launch 🚀🚀 
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Feature 

2 

Name 2 � Partial 🔄🔄 Improve 5 ✅ Yes Requires UI 

fixes 🎨🎨 

Feature 

3 

Name 3 ❌ No ❌ Backlog 1 ✅ Yes Needs further 

analysis 🔍🔍 

Feature 

4 

Name 4 � Partial ❌ Incomplete 3 ✅ Yes Needs rework 

before next 

sprint 🔄🔄 

📌📌 Key Business & Market Fit Insights: (Summarize findings from stakeholder review) 

Bug & Issue Categorization for MVP 

Bug 

ID 

Feature 

Affected 

Bug Description Priority 

(High/Med/Low) 

Status (Open/In 

Progress/Resolved) 

Feature 

Owner 

Backlog 

Created? 

(Yes/No) 

#001 Feature 1 Security vulnerability in 

authentication 

🔴🔴 High � In Progress Name 1 ✅ Yes 

#002 Feature 2 API response time slow 

on high load 

� Medium ✅ Resolved Name 2 ❌ No 

#003 Feature 3 UI inconsistency in dark 

mode 

� Medium ❌ Open Name 3 ✅ Yes 

📌📌 Critical Issues Preventing MVP Launch: (List blockers that must be fixed) 

MVP Performance & Scalability Validation 

Metric Target Value Actual Value Variance Pass/Fail 
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Load Time (Seconds) <3 sec 5 sec +2 sec ❌ Fail 

API Response Time (ms) <200ms 150ms -50ms ✅ Pass 

Server Uptime (%) 99.9% 99.7% -0.2% ❌ Fail 

Concurrent User Handling 1,000 users 800 users -200 users ❌ Fail 

📌📌 Performance Optimizations Required: (List performance issues to fix) 

 

User Acceptance Testing (UAT) & Business Readiness 

Test 

Scenario 

Tested By 

(User/QA/Stakeholder) 

Test Status 

(Pass/Fail/Pending) 

Business Fit 

(Yes/No/Partial) 

Resolution Plan Next Test 

Date 

Scenario 1 User A ✅ Pass ✅ Yes - - 

Scenario 2 QA Team ❌ Fail � Partial Optimize front-

end scripts 

(DD/MM/YYYY) 

Scenario 3 Stakeholder B ⏳ Pending ❌ No Add guided 

tutorial 

(DD/MM/YYYY) 

📌📌 Final User & Business Feedback Before Launch: (Summarize stakeholder inputs) 

✅ Have users validated core functionalities? (Yes/No) 

✅ Is UI/UX feedback implemented? (Yes/No) 

✅ Does the product meet business goals? (Yes/No) 

✅ Are all critical bugs resolved? (Yes/No) 

MVP Exit Criteria & Final Release Decision 
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✅ All critical & high-priority bugs fixed? (Yes/No) 

✅ Minimum 90% test coverage achieved? (Yes/No) 

✅ Stakeholder UAT Sign-off Received? (Yes/No) 

✅ Performance & Security Tests Passed? (Yes/No) 

✅ Product Standardization Compliance? (Yes/No) 

✅ Does MVP meet business objectives? (Yes/No) 

📌📌 Final MVP Testing Status: (Pass/Fail/Partial) 

🚀🚀 Final MVP Testing Review & Go/No-Go Decision 

✔ Is the MVP stable for release? (Yes/No) 

✔ Have major performance issues been resolved? (Yes/No) 

✔ Has security & compliance been validated? (Yes/No) 

✔ Do stakeholders approve the launch? (Yes/No) 

📌📌 Final Decision: (Launch / Iterate Further) 

📌📌 Approval Given By: (Name & Role) 

📌📌 Final MVP Release Date Confirmed: (DD/MM/YYYY) 

📌📌 Summary & Next Steps 

🔹🔹 What Features Will Be Released? (List finalized features for MVP) 

🔹🔹 What Needs Further Improvement? (List features that need additional work) 

🔹🔹 What Goes to the Backlog? (List features that won’t be included in MVP) 

🔹🔹 What Are the Immediate Action Items? (List steps before launch) 
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📌📌 Ownership Assigned to: (List responsible team members) 

📌📌 Deadline for Fixes & Final Review: (DD/MM/YYYY) 
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