
Value Stream Matrix (VSM) Exploration, Integration, 

Development (Human-Centric + AI), Agile Release Train (ART) Sync

Project Teams 

System Development Team, 

Design Team, Mobile 

Application Team, 

QA Team, Any 

other Team.

TFT Teams 

(Total Football 

Interchangeable 

Model)

Coach, Agile Analyst, 

Solution Architect, 

Designer, QA, others. 

Product Owners, 

Scrum Masters, and 

Solution Architects have 

agility within 

AI-based task allocation.

Epic > Stories > 

Tasks > Subtasks 

(AI-optimized & 

Gamified)

Backlogs 

(Dynamic AI 

Prioritization & 

Gamification Badges)

Prototyping 

Minimal viable product 

Release

Sprint Cycles > Feature Milestones > 

Program Increments > 

Value Deliverables.

Plan together

Setting up "Sprint," "tasks," "features" 

in a collective manner.

Plan board

Time box for every activity, identify 

dependency, and create Kanban board.

Communication

Building team centralize, for communication 

about projects and dependency.

Synchronization plan | Asynchronization plan

Product Backlog planning

DevOps & Continuous Delivery Pipeline

Built-In Quality & Compliance

Business 
Stakeholder 
& Financial 
Strategy 
Layer

ROAD MAP

MILESTONE

Program Increment Cadence
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Gamification & AI Layer

Governance & KPI Dashboard

Velocity (Sprint Burndown), 

Team Collaboration Score, 

AI-detected Risks & Recommendations  

Game Rules: Scoreboards, tactical adjustments, role-based rewards.

AI-Powered Coaching: Automated feedback loops for continuous improvement.

Stakeholder Feedback & Business Value Tracking.

Value     |     Lean Leadership (Lean Portfolio Management (LPM) principles)     

|     Lean Values     |     Lean Mindset     |     Mind Set 

Automated Sprint 

Retrospectives & 

Reporting

Business Stakeholder 

Feedback Loop

VISION / MISSION 

GAME PLAN

OKRS GOALS 

TOTAL 
FOOTBALL

INSPIRED BY TOTAL FOOTBALL. 
BUILT FOR MODERN TEAMS.

This framework blends lean principles, project agility, and human-centric 

planning into one visual blueprint.Use it as your team’s compass—align 

vision, manage sprints, set clear OKRs, and drive outcome-based 

goals.Pin it where decisions are made.
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